MCB CAMP BUTLER &

MCAS FUTENMA
ENVIRONMENTAL
MANAGEMENT SYSTEM

CORE TEAM MEETING
2nd Quarter FY 16

Date: 17 Mar 2016
Time: 0830 - 0915
Location: Camp Foster, Building 363, EAB

Conference Room (Rm 319)
Chairperso& )
Facilitator:



Meeting Agenda

* Environmental Personnel Changes

* Training Opportunities

* Core Team Changes & MCAS Futenma

* FY12-FY15 ECE POAM Status

+  FY16 HQMC Benchmark ECE Status

e MCB Butler FY16 Objectives & Targets

* MCAS Futenma FY16 Objectives & Targets
* EMS Document Update

* Conclusion - CEMRB Minutes
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Environmental Personnel Changes

* New to EAB
0" - Camp Hansen/Courtney
* MCCS
* No longer with EAB
o ©° — Camp Schwab Environmental
* Retired
o — Camp Schwab Environmental
0 - Camp Hansen Environmental
o — CETEP Coordinator
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Training Opportunities

* Initial Environmental Compliance Course (ECC)
= 1 day, 8-hr course
> Mandatory for UERs and HWAP Managers & their supervisors
> Others are invited to attend
> English ECC Dates:
* 29 Mar 2016 (initial)
* 18 April 2016 (refresher)
* (09 May 2016 (initial)
* 06 June 2016 (initial)
* 08 June 2016 (refresher) )
* Unit briefs, spill drills, and stand downs

° Minimum 10 personnel (currently on hold due to lack of training
staff)
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Training Opportunities

* Qverseas Hazardous Waste Generator
* 4/15/2016 - 4/15/2016 Camp Foster
* 4/22/2016 - 4/22/2016 Camp Hansen

> Overseas Hazardous Waste Facility Operations
* 4/11/2016 -4/14/2016 Camp Foster
* 4/18/2016 -4/21/2016 Camp Hansen

> EMS Lead Auditor Training
 5/9/2016 —5/13/2016
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° Hazardous Substance Incident Response Management (HSIRM)
» 8/8/2016 — 8/10/2016
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MCAS Futenma Changes

®) (©

* Air Station directed by to

identify and complete Objectives & Targets
separate from MCB Butler (FY14 CEMRB)

* Futenma Station Environmental Coordinators
will now take part in both MCB Butler/MCAS
Futenma EMS Core Team & MCIPAC EMS Core
Team
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* Best way forward to ensure EMS is

implemented on both the local and regional
level




FY12-FY15 ECE POAM Status
m

FY12 Internal 0
Q

FY13 Benchmark 114 0 13 101 s
g

FY14 Internal 190 0 9 181 é
£

FY15 Internal 45 0 24 21 2
QO

. : o

_ O

Totals 372 0 48 | 324 2
: i : TH|

* Findings In Progress largely comprised of plans requiring additions
and updates, many of which will be completed in FY16
* Many UST/AST findings to be closed in FY16
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FY16 HQMC Benchmark ECE?

* Originally scheduled to be conducted by audit team from
HQMC during a 2-week period in April/May

* HOMC now unsure about feasibility of conducting Benchmark
in FY16

* MCB Butler/MCAS Futenma formulating contingency plan to
conduct an additional Internal ECE to ensure continued
compliance
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FY16 MCB Butler Objectives and Targets

Objective 1: Minimize the environmental impact of solid
waste to landfills

Divert 55% (by weight) of the In progress.
FY16 non-hazardous solid waste * Solid waste disposal guide
from the waste stream under development with input

from stakeholders

* Coordinating with FSMB to
modify current recycling
database system to include SW
diversion data

* In contact w/ COR to resolve SW
diversion issues as needed
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FY16 MCB Butler Objectives and Targets

Objective 2: Reduce risk associated with mishandling of

hazardous waste

Continue to conduct 100% review | In Progress.
of all hazardous waste disposal * Total Containers review: 473
documentation Total rejected: 53 (11.21%)

Total accepted: 420 (88.79%)

Majority of rejections are due to
container weights not matching fill
records/manifests, mixed waste
streams, or invalid fill records not
matching manifesting records
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FY16 MCB Butler Objectives and Targets

Objective 3: Increase efficiency of the Qualified Recycling

Program
Fully implement Organizational In Progress.
Development Office * Recycling SOP written and
recommendations to improve undergoing final review

transparency and efficiency of the

e , * Recycling routes have been
Qualified Recycling Program

reviewed and are being revised
for efficiency and coverage
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FY16 MCAS Futenma Objectives & Targets

Objective 1: Support the reduction of hazardous waste
generation

A. Implement a hazardous
material reuse education and
awareness campaign

UERs advertising REUSE. 244 Fire
Extinguishers successfully
redistributed through REUSE.
Verifying w/FY16 ECAs. Tentative
completion May

B. Ensure units have an updated
Authorized User List with
quantity limits

Ongoing: DLA Hazardous Material
Management Center (HMMC) locker
manager distributed AULs. Verifying
w/FY16 ECAs. Tentative completion
May
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FY16 MCAS Futenma Objectives & Targets

Objective 2: Continue to reduce quantity of reportable
POL/hazardous substance SpI”S

A. Increase personnel’s spill
response awareness by
conducting a station-wide spill
drill

Completed Conducted SPILL EX
w/HMH 466, Aircraft Rescue and
Firefighting, PMO, MCIPAC Fire
Department, Environmental Support

Team, Env, Station CBRN, Safety, Air Ops,

PAO, Combat Camera. Formulating AAR

B. Implement adjustments to
awareness/education campaign

Ongoing- reviewing FY15 campaign
Implement in June

C. Update site Specific Spill Plans
for designated units using new
format

Ongoing-tentative completion 4 May
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FY 16 SPILL EX

11 Drill

i

MCAS Futenma Sp




Key EMS Documents Updated /Revised

(Sept 15 - March 2016)

EAB SharePoint Site has migrated!
https://sharepoint.mcipac.usmc.mil/gf/eab/SitePages/Home.aspx
*EMSP 04.1 FY16 MCB Butler Objectives and Targets

(EN & JN)
*EMSP 04.2 FY16 MCAS Futenma Objectives and Targets
- (EN & JN)
*EMP 06.12 Dental Amalgam SOP
*EMP 07.2 Festival & Unit Function SOP
*EMP 07.7 Recycling Guidelines
*EMP 12.2 Cultural Resources Monitoring SOP
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EMS Documents Being Revised /Staffed

EMP 01.2 ECPSOP

* EMP 03.14 Water Treatment Plant Operator SOP

* EMP 04.3 Disposal of Gray Water from training Area Ex.
* EMP 06.1 Haz Waste Mgmt Plan

* EMP 06.3 What Do | Do With This?

* EMP 07.4 Expended Brass Turn-in
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* EMSP 11.1 SPRP
* EMP 11.1 Pest Management Plan
* SSSP SOP & Template
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Conclusion

* CEMRB Minute Approval and/or
Recommended Changes?

* Please brief your chain of command
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Thank you!
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